Evaluation/ Review of the 20th Anniversary Cymbidium Orchid Society of Victoria by Geoff Bailey, - Show Coordinator -  14/09/2011

Date: Friday 9 September – Sunday 11 September
Venue: Hungarian Community Centre
              760 Boronia Rd., Wantirna
The venue was ideal in nearly all ways.  The size of the hall was perfect for the size and style of show put on.  Car parking facilities were extremely good, as was the location – something to consider in future years if the show is to be held at the same venue is to advertise the ease of getting there on Eastlink.  Having a restaurant on-site was a distinct advantage.  We would be hard-pressed to find a better venue. Lighting was a significant issue but one that is easily rectified. The cost, $2700 for the three days, was reasonable and I think that the venue and date must be locked in permanently so that the show becomes a permanent fixture on everyone’s calendar.
Timing of Show: given the magnificent display of flowers on display, the date, the second weekend in September, would seem to be ideal.  It would be a good idea to lock this date in for future years, general members of the public and orchid growers in general will diarise it, and know to keep this weekend free.
Hall lay out:  Ken did a mighty job, as always, with the layout for the hall.  It was great to have someone who you could trust to get the job done, and who readily gave up his own valuable time to meet with me on-site on several occasions.  The layout worked well, the hall appeared full but there was still plenty of room to walk around in.  The set-up for the vendors appeared to work well and was ideally situated. Great work Ken!!!
Attendance: The attendance on both days appeared to be fairly good, with probably more people coming through the door on the Saturday.  There were certainly a lot more people in attendance than at the show in 2010.
Assistance: Setting up and packing up - the level of assistance was good, definitely a case of ‘more hands make light work’.   It was great to have a few new faces assisting with the collection of admissions and selling of raffle tickets.
The Dinner: Karen did a fantastic job looking after this aspect of the show.  It was great to be able to offer tickets to Rosemary and Moss Bray from South Australia.  For future shows it would be worth considering offering major sponsors a ticket to the dinner.
The dinner itself was good value for money – I don’t think anyone could have complained about the quality or quantity of food.  There were times when it appeared the restaurant had run out of food but it was only a matter of waiting patiently before more appeared. The venue was once again ideal for the occasion, the big plus being the ease of parking.   Zac was the perfect host, very obliging and nothing too much trouble.  The large numbers were catered for in an efficient and professional manner.
Sponsors:  A reasonable number of sponsors were enlisted for this year’s show. At the time of writing some still need to come good with cash and vouchers. I don’t have any reason to doubt there intentions as I have promises in writing from each of them.  I will follow this through.
Advertising:  The increased budget for advertising certainly had a positive outcome.  It would appear the ads. in the Leader Press - Whitehorse, Maroondah, Waverley and Knox had the desired outcome.  Random surveying of those entering the show certainly suggested that the $800 was money well spent.  Many others indicated that they had heard about the show on ABC radio on the Saturday morning.  How many of our Asian friends read about the show in the four papers we advertised in, is unclear, however given the large numbers in attendance I believe the $250 spent was justified. Although no-one indicated that they had read about the show in the RHS magazine, the $25 it costs to circulate 1000 flyers is minimal and certainly worth persevering with.  I would especially like to thank Noel and Judy Gard, and Winston Tong for putting in the hard yards and assisting with the task of distributing show flyers.  If  I have missed anyone outside those mentioned and of course our hard working committee members, I apologise.  The banner on the front fence of The Hungarian Community Centre was a good investment as it was clearly visible to motorists travelling in both directions.  The banner was on the fence for a period of four weeks. Terry provided sandwich boards that were well placed.  The posters that Terry also provided were great but more needs to done re placement of them.
Channel 31 filmed the show – it will feature on Hungarian TV, screened at 4:30 pm on a Saturday.  The cameraman promised that he would make available a CD of the show.
Displays: The displays were fantastic.  Congratulations and thanks must go to those members who went to the trouble of putting up stands but the same must be conveyed to those members who contributed to the club stand.  The number of members displaying plants on the club stand was well up on previous years’ shows – thank you! The club stand was a wonderful backdrop for whole show. Special thanks to Trish Wickham and Randall Robinson for assisting with the construction of this stand.
 Special congratulations to all the winners of major prizes.  All members should note that this year’s major prize winner, John McMillan, grows his orchids just like the rest of us, he doesn’t have nor does he use any sophisticated equipment, but he does pay attention to detail, and he has developed a watering and feeding regimen to suit his conditions. John uses Seamungus and Strikeback to fertilise his plants.  A fantastic effort John – congratulations!  So members please don’t let it be said that you can’t compete with the better, more experienced growers.  Remember you only need to grow one plant well, whereas our top growers like all their plants to be the best they can be.
It was pleasing to note that plants were exhibited in the each of the special classes created last year.  Novice and intermediate growers need to be aware that there are championship awards for growers in each of these divisions – you are eligible for these awards even if you only enter one plant or put up a display.  All you need to do is nominate – these are notifiable classes.  More on this before next year’s show.
 Vendors: The number of vendors was just right and they all appeared to do well.  Moss and Rosemary Bray can’t remember the last time they sold every single plant, they certainly want to attend next year’s show.  I think it is a similar tale with the other four sellers and I think that they should be given preference for next year’s show.  Stephen Stebbings did pass comment that it would have been nice if someone, who was going to get lunch at a shop, had asked if he wanted something.  This is a fair criticism and one that we can easily address.  Special thanks to Kimberley orchids, who gave Zoly and his wife (the caretakers), a beautiful multi-spiked cymbidium.  It is thoughtful gestures like this that will galvanize our relationship with the HCC.  If the show was to be held at the same venue again it may be possible to have 1 or 2 more vendors (maybe just static displays) in the foyer.  Duralite was disappointed that they couldn’t attend this year’s show – lack of product (coir chips) and other commitments.
Overall summary of our 20th Anniversary Show
I personally believe the show was a great success.  It was successful because of the commitment and hard work of your committee members and a few general members.
Julie Forrest, show secretary, and I were the new kids on the block and although at times we literally felt that we were “flying by the seat of our pants”, I think our planning and cooperation with each other, paid off.  Thanks Julie for your attention to detail, your constant encouragement and advice, and for being only a phone call away.
I will be honest, and say that at times we felt very unsure of what was expected of us. Special thanks to Jenny, Henk and Ken for helping us through the difficult times and reassuring us that all committee members would rise to the challenge come show time - they didn’t let us down.
My primary goal was to deliver the best cymbidium show, outside of the National Show, ever seen in Victoria.  I think this goal was achieved, in fact our show was as good as, if not better than, the National Show Victoria hosted two years ago.  There were many present who rated it ahead of the very successful National Show conducted in Adelaide during August.  
This year’s success must be used as a launching pad for bigger and better shows in the future.  We must look at ways of building on the strengths and eliminating the weaknesses.  As much as I hated the term, value-adding, when I was a principal of a school, this is what we must do to ensure that our show becomes a significant annual event.



Value –adding, what needs to be done?
1. To ensure that attendance at the show increases I believe that it would be a good idea to offer a free single growth plant to all attendees next year. An increased attendance next year will go a long way to consolidating the COSV Show as a significant horticultural event.
2.  Advertising carried out this year needs to be repeated/ maybe extended. 
3. A large number of flyers need to be made available to the HCC one month prior to the show.  
4. The club needs to invest in several (3) A-frame signs, two promoting an Orchid Show, the other directing patrons to the entrance.
5. Lighting – the club must investigate hiring additional lighting.
6. A permanent home for the show (hopefully the HCC) needs to be established.
7. Permanent storage for show materials.  If the HCC becomes the permanent home of our show, the management of the HCC needs to be approached to see if there is a suitable (lockable) storage area available. It is unfair to expect Ken to be burdened with this responsibility.
8. Sponsorship money/vouchers need to be made available prior to the show.  This would greatly assist Henk.
9. Further sponsors need to be investigated.
10.  Knox Photographic Society – a couple of their members spent several hours photographing flowers and plants.  They were very open to the idea of running a photography competition in conjunction with the show. They have over 150 members, the two members present felt that a large % would participate in a competition.  Do we run a competition?  The $5 entry could also allow them to participate in a competition. Do we approach a local (Knox) camera store to provide sponsorship/some sort of prize?  Would a special time need to be allocated for taking photos – a large number of camera tripods would congest the hall.
 

Geoff Bailey – 14 September 2011
